
JOURNEY OF A     

CIVIL SERVANT 





• From Gurdaspur 

• Civil Services Exam  

  Year  Rank 

  1999  202 

   2000  34 
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Experience 
 

•    Probationer at Muzaffarpur 

•    ASP Aurangabad 

•    City SP Patna/ SP Nawada / SP Munger 

•    DIG (ATS) / DIG (Gaya) / DIG (Patna) 
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SPG - Commander of Prime Minister’s CPT 
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• A  humble  graduate  

• No degree in  Public Policy / Strategic Management 

• Never been to……  

Oxford , Cambridge , Harvard , Duke  

 IMF ,  World Bank , UN 

Why You Can Trust Me 



काम    में    सुस्त 

चापलूसी  में  चुस्त 

कागज़  में  दुरूस्त 
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Tested for hard work and academic 
rigor 

 

 What about 
 

• Leadership 

• Moral courage 

• Impartiality  

• Integrity 
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We tend to reinvent these jobs 
rather than re-orienting ourselves 

11 • Coffee with SP 

• Laments of an    IRTS 



Common Myths 

• Civil servant  compelled  to “compromise”  

by   ”THE  SYSTEM” 

• Impossible  to work in a straight  , no-

nonsense  manner  

• Honest  ,  upright  civil  servant  faces  

   life- long  harassment  
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कश्तियााँ डूब चुकी हैं सारी 

अब ललये लिरता है दररया हमको 
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First and foremost 

 

 “बड़प्पन” 

 

• No English equivalent 

• Pettiness and petulance  alienate people 

• Be strict  not harsh 

 verbal and written – double jeopardy 

 denial of Leave / pay HO / Black mark 



Some  bulls  have to be taken by their 

horns (Sooner the better) 
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क्षमाशील   हो   ॠपु - समक्ष 

तुम  हुए  लिनीत  लितना  ही 
 

दुष्ट    कौरिो ों    नें    तुमको 
कायर   समझा  उतना   ही। 

क्षमा शोभती उस भुिोंग को  
लिसके   पास   गरल  हो 

  

उसका   क्या   िो  दोंतहीन 

लिषरलहत, लिनीत, सरल हो 



  Take decisions 

 

 

 

 

• Don't  hide behind clever / vague  notings  

  May  please  guide  and  advise  

    भिदीय द्वारा मागगदशगन अपेलक्षत है 
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•  Rail roko at Muzaffarpur 

•  Paru PS   

•   Collectorate  Gherao - Aurangabad  
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Learn to say … 

  



 

Early setbacks can be stepping 

stones 
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• Kadamkuan PS  

• Kislay kidnapping 

• Taking on Patna DSPs  



20 



Do the right thing –  display 

moral courage 

 

•  Use of “Third degree “ 

•  Counter kidnapping 

•  Model Police Station - Munger  
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  Humility is important  

  

•   Better  people in  lesser  positions  

 

•   Reality can be deflating  

    Four laning of NH at Aurangabad 
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Can be  polite  yet firm   

 

 

 

 

 

• Avoid curt and disrespectful behaviour 

• Uncouth and ill - mannered  not the 
same as tough and unyielding 
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 Avoid the lure of  self - publicity 

 and instant stardom  

 

•  Social media  fame and its addiction 
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Good administration demands 

basic hardwork 

•  Routine dak / file work 

•  Inspections 

•  Supervision of subordinates  

•  Meeting the public  
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   Dealing with subordinates  

 

•  Don't underestimate  them    

•  Never undermine them publicly 

•  Earn their respect –  difficult yet satisfying 
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 Impartiality and Integrity 

  

• Above all attributes 

• Build an aura 

• Provide disproportionate  influence     
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Entry - mafia 

Senior officer - Land grabbing 

RJD MLA -   Rape  of a minor 

High Court - Sand mining report 
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Patna HC Order CWJC 17809 of 2015 
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Some Excerpts From My Report 
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   Finally…………… 

 
 

 

 

 

 

 

 

 

 

• Foundation Course  bonds  last a lifetime 

• Don’t  create a  “varna – vyavastha”  

• In crisis  - Your own Service  not the only 

source of succour 



JAI HIND 


